Winnebago Park District Meeting
Meeting Minutes from 10.15.25

1. Call to order- 6:00 pm

. Pledge of Allegiance

. Roll Call - Michael, Jason, Brad, Greg, Lindsay, Gina (Director)
. No September minutes to approve (no quorum)

. Reviewed Treasure’s Report and Bills

. Public Comment - N/A

. Correspondence - N/A
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. Director’s Report:
A. Soccer updates
B. Basketball updates
C. Trunk or Treat/1K update
D. Seward Park discussion
E. Fees for hosting registration on our site
F. Rental fees
G. BagOlympics idea discussion

H. 2026 Budget items to potentially include refurbishing park kiosk, servicing water reel
and new rec software (CivicPlus)

9. New Business

A. Recommended to charge anyone using the building a rental fee per use and request
a schedule that provides the park district with at least a three month calendar of when
their sessions will take place

B. Lindsay will look into training a couple of students in AED and CPR so that someone
with this training can be present at our events

C. Discussion around using website to host registration for other entities and how new
software will impact that



10. Old Business

A. IGA- agreed to leave the agreement as it is

B. Approval of new mission statement

C. We still need to have the remaining cameras installed
D. Greg will attend the state Park District meeting

11. Executive Session - N/A
12. Recess (Time not recorded)

13. Next meeting-December 9 at 6 pm at WPD



