Winnebago Park District
Meeting Minutes 10 November 2025

Call to Order- 6:03

Pledge of Allegiance

Roll Call- Michael, Greg, Brad, Lindsay, Gina (Director)

Approved 15 October Minutes

Reviewed Treasurer Report and Bills

a. Discussed IGA.
i. Paid $16K to take care of the grass
ii. IGA is paying $1500 for water and grass

treatment. The IGA should be funded to the cost of
$30-40,000. Four of the five things we pay for are
for the school. We need to renegotiate the IGA.
Prior we should pull together bills from last year.
Soccer field and practice field 2/3 of the cost.
Designate 66% of IGA cost to school or $30K and
we pay 1/3.

e Public Comment- N/A

e Correspondence- N/A

e Directors Report-

a. Trunk/Monster Dash successful

b. K/1 Ball 11/3-12/13

c. Co-oping with PEC for 2/3 Bball 1/31-3/7

d. AS ball 1/10-2/28

e. Flag football

f. Creating timeline for spring soccer



. Still waiting for school WIFI
. Grant received from iParks for mulch
I. Winterizing bathrooms, soccer nets are down, garbage
cans away and bases capped
j. Quote for kiosk
k. CivicPlus invoice due 11/30
|. Website on hold for now
m.Hiring youth sports representative
e New Business
a. Hired Hunter Bell and is interested in serving as our
sports representative
b. Started the process of pursuing girls flag football. Have
info from Flag NFL. Info is being reviewed and would
probably start around August. Cost would be around
$75/season.
c. Created a commitment form for basketball players
outlining attendance and playing time.
d. Website on hold for now.
e Old Business-
a. Discussed strategic planN/A
e Executive Session- Discussed Director, other employees
e Recess- 7:42
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