
Winnebago Park District 
Meeting Minutes 13 April 2026 

 

●​ Call to Order- 5:58 PM 
●​ Pledge of Allegiance 
●​ Roll Call- Michael, Greg, Lindsay, Gina (Director) 
●​ Approved March 2026 Minutes 
●​ Reviewed Treasurer Report and Bills 
●​ Public Comment- N/A 
●​ Correspondence- N/A 

●​ Director’s Report 

●​  The park shelter house needs repair. Claim has been filed. Waiting for a quote. 
●​ Quote for kiosk and sign  
●​ Girl Scouts project to help with soccer 3v3 and raise funds to repair signs/kiosk 
●​ Boy Scout project with raised garden beds. 
●​ Shirt sponsorship program. Foresight Bank is sponsoring Tball and fall soccer 

(approx $875 in sponsorship) 
●​ Hired Campbell Warden to help out this summer. 10-15 hrs/week. I anticipate 

Rudy cutting back on some hours which will help offset staffing expense 
●​ Camp enrollment is low. Coach pitch is low 
●​ Hired 3 camp counselors (10-15 hours each, rotating a day off to stay within 

budget). This will help us be prepared next year when our seasoned counselors 
aren’t with us 

●​ Coach has confirmed running softball camp. Will split proceeds with him instead 
of the former trade of service, as he is not renting fields this year. 

●​ School IGA meeting 4/17/26 
●​ PDF accessibility laws (will send meeting deck/video) 

https://share.vidyard.com/watch/Ka8dSXu3NNWgZhJSrGt15t 
●​ Meeting with village IGA - Pay $30/night when using lights (16 in April = $480). 

Maybe we can renegotiate this if we get approved for new lights.  
●​ New lighting on courts - waiting on ComEd 
●​ New lighting at Hurd Yung ($40-50K in incentives)  
●​ Adding pball lines on existing tennis court. Quote - $1300 (would like input) 
●​ Bathrooms open - had leak fixed by Chad and Jimmy 
●​ Topsoil, hay and grass seed to plant around bathrooms - $350 plus seed 
●​ We did not get the $1000 camp grant this year. They are focusing on a health 

aspect and there wasn’t enough of that included in Emma’s application. She and 
I will work on building a curriculum this summer to give us better leverage next 
year. I will apply next year.  

●​ New Business 



a.​ Discussion about Strategic Plan 
●​ Old Business-  
●​ Executive Session 
●​ Adjourned- 7:01 PM 

 


